POBOYA ITPOI'PAMA HABYAJIBHOI JUCHUIIJITHU

CUJIABYC HABYAJIbHOI JUCLUILITHUA

1. 3aranbHa iHopmanis Npo HaABYAJIbHY AMCHHUILIIHY

IToBHa Ha3Ba HABYAJILHOI AUCHUILIiHH [IpoexTHMIT MEHEIKMEHT B COLiasibHii poOOTI

IloBHa o¢diniiina Ha3Ba 3aKJaay BHIOL

. CyMCBKHI JIep:KaBHUIN YHIBEPCUTET
ocBiTH y p y p

@axynbTeT 1HO3eMHOI (1JI0JIOTI] Ta COIiaIbHUX
IloBHa Ha3Ba CTPYKTYpPHOro miapo3ainy | xomynikamiil. Kadgeapa ncuxomnorii, momitosuorii
Ta COLIOKYJIbTYPHUX TEXHOJIOT1H

Korenko Ounexcanap Onexcanaposud, IliBeHb

Po3pooHuk(u . ..
P () CeiTitana MukoinaiBaa

[Tepmuii piBens Bumoi ocsitu, HPK — 6 piBens,

Pibexs Bumol oceiTn QF-LLL — 6 pieens, FQ-EHEA — nepuuii miuki

TpuBanicTb BUBYEHHSI HABYAJIbHOI

AUCHHUILTIHA OJIMH CEMECTP

O6c¢csar cranoButh 5 kpen. €EKTC, 150 rogx., 3
akux 1 xpen. EKTC, 30 rog. cTaHOBUTH KypcoBa
pobora. i nennoi ¢opmu HaBuaHHS 88 ro.
CTaHOBHUTH KOHTAaKTHA po0OOTa 3 BUKIagadeM (48
roJI. JIeKIii, 40 ToJ1. MPaKTUYHUX 3aHATH), 62 TO/I.
CTAaHOBHUTH caMOCTiHa pobOoTa. [y 3ao04yHOI
dhopMu HaB4YaHHS 26 TOJ. CTAHOBUTH KOHTaKTHA
pob6ota 3 Bukiamauem (12 rox. jmekuiit, 14 rogm.
NpakTUYHHUX 3aHATH), 124 TOA. CTAaHOBUTH
caMocCTiliHa pobora.

O0csAr HaBYAJILHOI AMCHHUILIIHA

MoBa BUKJIaJaHHSA VYkpaiHcbka

2. Micue HaBYaJIbHOI JUCHUILIIHN B OCBITHIiil mporpami

O00B 's3K0Ba HaBYaJbHa IUCIHUIIIHA I

Crartyc nucuunIingm . . " . "
ocBiTHROI mporpamu "CormianbHa poboTa

ComnianpHa MOJITHKA 31 3MICTOBUM MOJYJIEM:

IlepenymoBu /151 BUBYEHHA Lini cramoro po3BuTKy, Opranizaimis Ta o0JiK

AU CIUILTIHT coIlaIbHUX BHILIAT, TexHomaorii comiaabHOI
pobotu

JlonaTkoBi yMOBH JloiaTKoB1 YMOBH BiICYTHI

O0OMesxkeHHsI OOMexeHHs BIACYTHI

3. MeTa HaBYAJIBLHOI JUCIUILIIHHA

OBOJIONIHHSA CTyJAE€HTaMHU 3aco0aMu po3poOiieHHs Ta peani3anii MpoeKTiB, MPOEKTHOTO
MEHE/KMEHTY JIJIi BUKOHAHHS 3aBJaHb NpOoQeciiHOi AISITBHOCTI Ta PO3B’sI3aHHS COIIaJbHUX



npobiem

4. 3MicT HAaBYAJBbHOI AUCHHUILIIHA

eMa 0EKT K 00’ €KT yIIpaBIIiHHI
Tema 111 0’exTy

BU3HAUCHHS NOHATH «IPOEKT», IPOCKTHUH MEHEKMEHT»; IMPOCKTHUM MEHEIKMEHT SK
«CILIaB» METO/I0JIOT1H; MOPIBHAHHS NMPOEKTHOI AISNIBHOCTI Ta IOTOYHOI ONEPATUBHOI pOOOTH;
IPOEKTHA OpraHi3allis; MaTpU4yHa opraHizais; norpeda B MPOEKTHOMY YIpPaBJiHHI; poOoTa B
yMoOBaxX 00OMEXEHOCTI pecypciB; cnenudika IpOEKTHOIO0 MEHEKMEHTY B COLIalIbHINA poOOTi;
0a30Bi mpoLecH yHpaBliHHS NpoeKkTaMu (iHiLialis, IUIaHyBaHHS, BUKOHAHHS, MOHITOPHUHTY,
3aBEpILEHHS).

Tema 2 Ininianis mpoekTy — BiJ ifei 70 NpUHHATTA piLIEHHS MPO y4yacTh YU HEYy4acTh
oprasizaiii B IpOeKTi

BU3HAYEHHS MPOOJIEMH, Ky MOTPIOHO BUPIMIUTH, YU MOXJIUBOCTEH, pearisallis AKUX JacTh
repeBaru; aHali3 CHWJIBHHX 1 Cla0KUX CTOPiH, MOMXJMBOCTEH 1 3arpo3; BU3HAUYCHHS
BHMIPIOBAHOT'O OUYIKYBAaHOTO PE3yJIbTaTy MPOEKTY; aHai3 TOCSKHOCTI IiJIeH MPOeKTy; (ikcarris
00MEXeHb, MPUNYIICHb, BUKIIOYEHB, NPUHHATTSA PIMICHHS MPO CTApPT/BIAMIHY HPOCKTY;
BH3HAYCHHSI TIPIOPHUTETIB MPOCKTY; MPU3HAYCHHS MEHEKEpa MPOEKTY; (iKcallisi TOYKH CTapTy
MPOCKTY.

Tema 3 IIponecu mianyBaHHS IPOEKTY — ITiT1 Ta pOoOOTH

BU3HaueHHs nuiei npoekty; kputepii SMART; crpykrypa aexomno3uuii po6it (Work
Breakdown Structure, WBS); xapakTepucTuku JOCSTHEHHS 3aBEPIICHHS ACKOMITO3HIIIT; OTHC
po0iT; METOJl «XBWJIb, 110 HAOIralTh»; OLIIHKA pecypciB [ poOIT; pe3yiabTaTH MPOEKTY;
JIOKYMEHTYBaHHS IJIaHY MIPOEKTY.

Tema 4 IIpenmert couiaabHOrO MPOEKTYBAaHHS

HOHSTTS «COLiaJbHEe MPOEKTYBAHH»; BUAM IPEIMETY COLIaJbHOTO MPOEKTYBaHHS (HOBA pid,
HOBI BJIAaCTHBOCTI CTapoi peyi, HEPeuOBi BIACTUBOCTI i BiTHOIIEHHS K MPEIMET COIIaJIbHOTO
MPOCKTYBAHHS: IMOCIyra, opraHisaiis, 3axifg); TPECTHUXK-NMPOCKTH; IIHHOCTI Ta HOPMHU B
COIIaTbHOMY MPOEKTYBAaHHI; 3MICT MPOAYKTY 1 3MICT MPOEKTY; ICEBAOMPOEKTH; COIliajJbHa
YTOMIs Ta aHTUYTOIsL.

Tema 5 [Iponecu rtanyBaHHS IPOEKTY — OFOIKETYBaHHS

Or0/PKeTyBaHHS IIPOEKTY; BIACHI Ta 3aJlydeHi pecypcH; B3a€MO3B 30K TEpMiHIB BUKOHAHHS,
BapTOCTI Ta SIKOCTI poOIT

Tema 6 [Iponecu rianyBaHHS IPOEKTY — OFOIKETYBaHHS

OIlIHKA BApTOCTI 1 TPUBAJIOCTI 3a ONTHUMICTHYHHUM, HAHOIJIbII BIPOTIIHUM 1 IECUMICTUYHUM
CIIEHapisSIMH; pe3epB Ha Hemepe0avyBaHi 0OCTaBUHH.

Tema 7 Ilponiecu miaHyBaHHS TPOEKTY — TPUBATICTH POOIT 1 KajeHaap

B3a€MO3B’SI3KM pOOIT; BU3HAYEHHS MOCIIJOBHOCTI poOiT; KajleHJapHe IUIaHyBaHHS; Jiarpama
I"anTa.




Tema 8 Tunu npoekTiB 3a 0COOTUBOCTIMH (PiHAHCYBAaHHS

NpOBiHI MOTHMBHM HajJaBada (piHAHCIB; MOXIJIHMBOCTI CHiBIpali 3 HUM; TUIIH MPOEKTIB 3a
ocoOymBoOCTAMU (DiHAHCYBaHHS (1HBECTHUIIIHHI, CIOHCOPCHKI, KPeIUTHI, OFOKETHI, OJ1aroiiiHi);
KpaydaHIuHTOBI TPOSKTH.

Tema 9 XapakrepucTuka MpoIECiB IUIaHYBaHHS MPOEKTY 3 ypaxyBaHHAM 00JIacTeil yrpaBiiHHS
IIPOEKTaMU

3MICT; CTPOKH; BapTICTh; SIKICTh; JIOJCHKI pecypcu (oprasizamiiiHa ctpykrypa (Organizational
Breakdown Structure), metox [lendi ans gocATHEHHS KOHCEHCYCY €KCIIEepTiB); KOMYyHIKaIlii;
pU3UKH (MaTpuUIld BiporigHocTei 1 HachiakiB (Probability and Impact Matrix)); mocTaBku.

Tema 10 IIpouecu Bukonanss. [Iporiecu MOHITOPUHTY IPOEKTY

MPOIECH BUKOHAHHS 33 PI3HUMH 00JIACTSAMU YIPABIIHHS MMPOCKTAMU; MPOIECH MOHITOPUHTY 3a
piI3HUMH 00JACTSIMU YNPABJISHHS MPOCKTaMH; JOKYMEHTYBAHHs MPOIIECIB BUKOHAHHS Ta
MOHITOPHHTY; 1HIWKaTopu; 3anuT Ha 3MiHu (Change Request).

Tema 11 YnpaBaiHHS SKICTIO MPOSKTY. BUAUMICTD TPOCKTY

3a7I0BOJICHHS MOTPeO 1iboBO1 rpynu; ukia Jleminra. KepiBHi mpuHIUNN MO0 BHAUMOCTI
NpPOEKTY; KOMYHIKal[iiHa AiSJIbHICTh 1 pe3yJdbTaTH; OCHOBHM YCHIIIHOT KOMYHIKaIii;
iHpopMaIliiiHi Ta MPOMOIIHHI IHCTPYMEHTH; KOMYHIKallIHHUI IUIaH; MEepelKoaId BUAUMOCTI
MIPOEKTY.

Tema 12 [Iponiecu 3aBepIEHHS TPOEKTY

noorpaitoBaHs B npoekTi (Rework); mpunuHeHHsT MPOEKTY; 3aKPUTTS MPOEKTY; MPOEKTHA
3BITHICTh

5. OuikyBaHi pe3yJIbTaTH HABYAHHS HABYAJIbHOI TUCIUIIIHU

[Ticns ycminmHOro BUBYEHHS HaBYAJIBHOI TUCIUIUIIHK 3700yBay BHINOI OCBITH 3MOXKeE:

PHI 31aTHICTh PO3POOIATH NUISIXH MOJOJIAHHS COI[iallbHUX MPOOJIeM 1 3HaXOIUTH
e(eKTHBHI METOIH iX BUPIIICHHS

PH2 31aTHICTD 1HILIIOBATH COIliajbHI 3MiHH, CIIPSMOBaHI1 HA TTHECEHHS COIIaAIbHOTO
n00po0yTy.

PH3 3/1aTHICTB 10 TeHepyBaHHs HOBHUX 11l Ta KpeaTUBHOCTI y npodeciiiHiit cdepi

PH4 31aTHICTB 10 pO3pOOKH Ta peaizallii ColialbHUX MPOEKTIB 1 Mporpam

PHS5 31aTHICTh MPOTHO3YBATH MEPEOIr Pi3HUX COIIATIBHUX MPOIIECIB.

PH6 31aTHICTh TOTPUMYBATHUCS €TUUHUX MPUHIIHIIIB Ta CTAaHAAPTIB COLIATbHOT poOOTH.

PHT 30aTHICTh 7O CHIBIpall y MI)KHApOJHOMY CEPENOBHUINI Ta PO3IMi3HABAaHHS
MDKKYJIBTYPHUX TIpoOJeM y mpodeciifHild MpaKTHIIi.

6. Posib HAaBYAJILHOI JMCHUILIIHA Y IOCATHEHHI IPOrPaAMHMX pPe3yJbTATIiB

[IporpamHi pe3yabTaTH HABYAHHS, JOCATHEHHS SKUX 3a0e3Meuye HaBuajabHa JUCIUTIIIHA.
s cneniansHocTi 231 ComianibHa po6oTa:

Po3po6isiTi mepcnekTUBHI Ta MOTOYHI IJIaHW, TPOTPAMU TIPOBEICHHS 3aXO0/iB,

I1P6 . . .
oTepaTUBHO MpHUMAaTH e(EeKTUBHI PIIICHHS y CKJIaJHUX CUTYaIlisIX




3acTOCOBYBaTH METOJM MEHEDKMEHTY JJIsl opraHizaiii BiacHoi npodeciiHoi
I1P16 JISJIBHOCTI Ta yHpaBliHHA AISJIBHICTIO COLIaJIbHUX POOITHUKIB 1 BOJIOHTEPIB,
THITIOTO TIEPCOHATY

JIeMOHCTpYBaTH YMiHHS KpEaTHBHO BHUpIIIYBaTH NpPOOJEeMHU Ta NpUHMaTH
I1P22 1HHOBalLlil{H1 pilIEHHs, MUCJIUTH Ta 3aCTOCOBYBATHU TBOpPYI 37i0HOCTI 10
(dbopMyBaHHS NMPUHLUIIOBO HOBUX iae

KoHcTpyroBatu mporiec Ta pe3ysbTaT COLialbHOI POOOTH B MEXax MOCTaBIEHUX
P23 3aBJaHb, BUKOPUCTOBYBATH KUIBKICHI Ta SKICHI MOKAa3HUKH, KOPUTYBATH IJIAaH
pPOOOTH BIAMIOBIIHO IO PE3YIBTATIB OLIHKH.

7. PoJib OCBITHBOI0 KOMIIOHEHTA Y (opMyBaHHI COLiaIbHUX HABUYOK

KomnerenTHoCTI Ta comianbHi HaBHYKH, (OPMYBaHHS SKHX 3a0e3medye HaBUaJIbHA

MUCLUILIIHA:
CH6 3HaHHS Ta PO3YMIHHS IPEeIMETHOI 00acTi Ta pO3yMiHHS podeciiHOol iAIbHOCTI
CH9 3/1aTHICTh BUYMTHUCS 1 OBOJIOJIBATH Cy4YaCHUMU 3HAHHIMU
CH10 31aTHICTH JI0 TIONTYKY, OOpOOJICHHS Ta aHallizy iH(pOopMaIlii 3 pi3HUX JHKEPeT.

8. Buay HaBYaJILHUX 3aHATH

Tema 1. IIpoekT siKk 00’€KT ynpaBJIiHHA

JIk1 "IIpoekt six 00’ ekT ynpaBiiHHA" (IeHHA)

BU3HAYEHHS MOHSITh IPOEKT», IPOEKTHUN MEHEIKMEHT»; MPOECKTHUNH MEHEIKMEHT 5K
«CILJIaB» METO/I0JIOT1; MOPIBHAHHS MPOEKTHOI A1ISUIBHOCTI Ta HOTOYHOI ONEpaTUBHOI poOoTH;
IIPOEKTHA OpraHi3allis; MaTpUYHa opraHizalis; noTpeda B MPOEKTHOMY YIIpaBJliHHI; poboTa B
yMOBax 00OMEKEHOCTI pecypciB. crernudika MpoeKTHOr0 MEHEKMEHTY B COIialdbHIi poOOTI;
0a30B1 MpoLEecH YNpaBJIiHHA MPOeKTaMH (1HiLiallisl, MJaHyBaHHS, BUKOHAHHS, MOHITOPUHIY,
3aBEpUICHHS).

JIk2 "KutTeBUi UK IPOEKTY"

KutTeBuit nuka mpoekTy. XapaKTepHI pUCU MPOEKTY. 3allikaBieHi CTOPOHH (YYacCHUKH)
POCKTY

JIk3 "Opranizauiiiai popmu ynpasiiiHHs IpoekTaMu” (JeHHA)

OpranizaniiiHi OCHOBHU yNpaBIiHHSA MPOEKTaMHU. 3arajibHi MPUHIMIN TOOYA0BU OpraHi3amiiiHoi
CTPYKTYPH MPOEKTY. XapaKTepUCTHKA OpraHi3allilHUX CTPYKTYp B YHpPaBIiHHI MPOCKTAMU.
Bumoru 1o popMyBaHHA KOMaHIU MEHEIKEpa NPOeKTy. CTaTyT MPOEKTY

[Ip1 "TIpoexT sik 00’ €KT yrpaBmiHHS" (JIeHHA)

BU3HAYCHHS MOHATH IPOEKT», IMPOCKTHUH MEHEIDKMEHT»; IMPOCKTHHH MEHEIXKMEHT SK
«CTUTaB» METOOJIOTIH; MOPIBHSAHHS MPOEKTHOI AISIBHOCTI Ta MMOTOYHOI ONMEPaTUBHOI poOOTH;
MPOEKTHA OpraHizallis; MaTpU4YHa OpraHi3ailis; morpeda B MPOCKTHOMY YMpaBiliHHI; poOoTa B
yMOBaxX 00OMEKEHOCTI pecypciB. crnenudika MpOSKTHOrO MEHEKMEHTY B COIlialibHIN pOOOTI.
bazoBi nponecu ynpasiiHHS nmpoekTamu (1HiIiamis, MiaHyBaHHS, BAUKOHAHHS, MOHITOPUHTY,
3aBEPILICHHS )




[1p2 "OpranizaiiiiHi OCHOBH yIIpaBJIiHHS TPOEeKTaMu"

OyHKIIT Ta METOIM YHpaBIiHHSA NMPOEKTaMH. XapaKTEPUCTHUKA OpTaHi3aliifHUX CTPYKTYp B
ynpaBitiHHI TpoekTamMu. PopMyBaHHS KOMAaH/H MTPEKTY.

Tema 2. Ininiania npoexTy — Bij ixei 10 NPUHHATTA pilleHHS NP0 Y4AaCTh YM HEY4aCTh
oprasi3zauii B IpPOeKTi

JIx4 "IHimiamnis mpoeKTy — Bif 1/1ei 40 IpUHHATTS pIIICHHS PO y4acTh YM HEY4acTh OpraHizaiii
B IIPOEKTi" (JIeHHA)

aHaJli3 JOCSHKHOCTI LlJIeH mpoekTy; (ikcalist 0OMexeHb, MPUNYIIEHb, BUKIIOYEHb; TPUHHATTS
pillIEHHS MpPO CTapT/BiIMIHY HPOEKTY; BU3HAUECHHS IMPIOPUTETIB MPOEKTY; MPHU3HAUYECHHS
MEHe/Kepa MPoeKTy; (ikcallis TOUYKU CTapTy NpoekTy. BusHaueHnHs npoOiemH, siKy HOTpiOHO
BUPILIUTH, Y1 MOXXJIUBOCTEH, peanizalis AKX JacTh MepeBaru; aHaii3 CHJIbHHUX 1 CIA0KHUX
CTOPiH, MOXJIUBOCTEH 1 3arpo3; BU3HAYEHHS BUMIPIOBAHOT'O OUIKYBAHOT'O PE3YJIbTaTy MPOEKTY

[Tp3 "Inimiaris mpoeKTy — Bif i€l 70 MPUUHSTTS PIMICHHS PO YyYacTh YU HEYYacTh OpraHizarii
B MMPOEKTI"

BU3HAaUEHHS NPOOJeMH, SIKy MOTPIOHO BUPILINTH, YA MOXKIMBOCTEH, peaini3alis SKUX 1acTh
nepeBaru; aHajii3 CHJIBHUX 1 CIIaOKMX CTOPIH, MOJXKJHUBOCTEH 1 3arpo3; BH3HAYEHHS
BHUMIPIOBAHOI'O OUIKYBAHOI'O PE3YyJIbTaTy MPOEKTY. AHaJI3 TOCSKHOCTI L€ MPOeKTy; (ikcaris
00MeKeHb, NPUIYIEHb, BUKJIIOYEHb; MPUUHATTS PIMICHHS NP0 CTapT/BIAMIHY HPOEKTY.
BusHaueHHs Ip1OpUTETIB MIPOEKTY; MPU3HAUECHHS MEHEKepa MPOeKTy; (iKcalis TOUKU CTapTy
IIPOEKTY

Tema 3. IIponecu nu1aHyBaHHA NPOEKTY — NI Ta podoTH

JIk5 "Tlponiecu mmanyBaHHS MIPOEKTY — 1111 Ta poOoTH" (IeHHA)

BU3HAUYCHHs Iied mpoekty; kputepii SMART; cTpykrypa aexkommno3suiii pobit (Work
Breakdown Structure, WBS); xapakTepucTUKU TOCATHEHHS 3aBEPIICHHS JEKOMIO3MIIIT

JIk6 "TIporniecu maHyBaHHS MMPOEKTY — ITiJI1 Ta poOOTH" (JICHHA)

omuc poOIT; METOJT «XBUJIb, 110 HAOITAIOTHY; OIlIHKA PECYPCIB M1 pOOIT; pe3yJbTaTH MPOCKTY;
JIOKYMEHTYBaHHS TUIAHY ITPOCKTY.

[Tp4 "Ilpornecu mIaHyBaHHS MPOEKTY — IIiJIi Ta poO6OTH"

BU3HA4YeHHs 1ineil npoekty; kputepii SMART; ctpykrypa anexkommno3suiii pooit (Work
Breakdown Structure, WBS); xapakTepucTUKH JOCSATHEHHs 3aBEpILEHHs JEKOMITO3MIII{

[1p5 "TIpouecu miaHyBaHHS MPOEKTY — 1Tl Ta poOoTH" (IeHHA)

ormuc poOiT; METOJ «XBUJIb, 1[0 HAOITAIOTHY; OI[IHKA pecypciB A poOiT. PesynbTaT mpoekTy;
JOKYMEHTYBaHHS TUTaHY MTPOEKTY

Tema 4. IIpeamer coniajbHOr0 NPOEKTYBAHHS




JIx7 "IIpenMert coliaabHOTO MPOEKTYBaHHA" (I€HHA)

MPECTHK-TIPOCKTH; LIHHOCTI Ta HOPMHU B COLIaTLHOMY MPOEKTYBaHHI; 3MICT MPOAYKTY 1 3MiCT
MPOEKTY; TMCEBAOMPOEKTH; COIiajdbHa yTOIiss Ta aHTHUyTomis. I[IOHATTS «colialbHe
MPOCKTYBAHHS»; BUAM MPEIMETY COIiaIbHOTO MPOSKTYyBaHHS (HOBa pid, HOBI BJIACTHUBOCTI
cTapoi pedi, Hepe4yoBi BIACTHBOCTI W BiAHOMIEHHS SK MPEAMET COIIaJbHOTO MPOSKTYBAHHS:
MOCITyTa, OpTaHi3alis, 3axif)

[Tp6 "Ilpeamer couianbHOro MPOEKTyBaHHs"

TIOHATTS «COIlaTbHE MPOCKTYBAHHS; BUAN MPEAMETY COIIaIbHOTO MPOEKTYBaHHs (HOBA pid,
HOBI1 BJIACTHBOCTI CTapoi pedi, HEPEUOBi BIACTUBOCTI W BITHOIIEHHS K MPEIMET COIIaIbHOTO
MPOEKTYBaHHS: TOCIyTra, OpraHisaiis, 3axif). TPeCTHX-MPOEKTH; IIHHOCTI Ta HOPMHU B
COlllaTbHOMY TPOEKTYyBaHHI. 3MICT MPOAYKTY 1 3MICT MPOEKTY; MCEBAOMPOCKTH; COIliaibHa
yTOTIisl Ta aHTHYTOITIS

Tema 5. IIpouecu NIaHYBaHHA NPOEKTY — OIO/KeTYBaAHHS

JIx8 "OcHoBu npoekTHOTO (piHAHCYBaHHSA"

[ToHATTS Ta BIAMIHHI PUCH MPOEKTHOTO (piHaHCYBaHHA. MexaHi3M 3/111CHEHHS! IPOEKTHOTO
¢dinaHcyBaHHs. @opMu 3a0e3M€UeHHS ITPU MPOEKTHOMY (piHAHCYBaHHI

JIx9 "IIpouiecu miaaHyBaHHS MIPOEKTY — OOKETyBaHH:" (IeHHA)

B3a€EMO3B 30K TEPMiHIB BUKOHAHHS, BAPTOCTI Ta IKOCT1 pOOIT

JIx10 "IIponecu niuaHyBaHHS MPOEKTY — OIO/KETyBaHHSA" (IEHHA)

O10/KETyBaHHS IPOEKTY; BIACHI Ta 3aJy4eHi pecypcu

[Tp7 "OcHoBuU nTpoekTHOTO (hiHAHCYBaHHS" (IICHHA)

[ToHATTS Ta BIAMIHHI PUCH MPOEKTHOTO (piHaHCYBaHHA. MexaHi3M 3/111CHEHHS TPOEKTHOTO
¢binancyBanHs. @opMu 3a0e3MeUeHHs TPU MPOEKTHOMY (piHAHCYBAHHI.

ITp8 "IIpouecu maHnyBaHHs IPOEKTY — OrOKETyBaHH" (JIEHHA)

B332€MO3B’ 130K TEPMiHIB BUKOHAHHS, BAPTOCTI Ta SKOCTI pOOIT

[Tp9 "TIpouiecu maHyBaHHS IPOEKTY — Or0KeTyBaHHS" (JIeHHA)

Or0/KETyBaHHS MIPOEKTY. BIIACHI Ta 3aJIy4eHi pecypcH

Tema 6. IIponecu n1aHyBaHHA NPOEKTY — OI0/KeTYBaHHS

JIx11 "IIponiecu niuaHyBaHHS MIPOEKTY — OIO/PKETyBaHHA" (I€HHA)

OIliHKa BapTOCTI 1 TPUBAJIOCTI 32 ONTUMICTUUYHUM, HaWOIIbII BIPOTIITHUM 1 MECUMICTUYHUM
CIICHapIsIMH

JIx12 "IIporecu ruranyBaHHS MPOEKTY — OrO/KETyBaHHA" (JICHHA)

pe3epB Ha HerepeadauyBaHi 00CTaBUHU




[Tp10 "IIpouecu mianyBaHHS NPOEKTY — OIOJKETYBaHHA" (I€HHA)

pe3epB Ha HemependadyBaHi 0OCTaBUHU

[Tp11 "TIpouecu niaaHyBaHHS MPOEKTY — OIOKETYBaHHS"

OIlIHKA BAapTOCTI 1 TPUBAJIOCTI 3a ONTHUMICTUYHHUM, HAHOIJIbII BIPOTITHUM 1 IECHMICTUYHUM
CIIEHapisIMH

Tema 7. [Ipouecu miianyBaHHsl NPOEKTY — TPUBAJIICTH POOIT i KajeHaap

JIk13 "®opmyBaHHS KaJleHIapHOTO IUIAHY MPOEKTY"

3aranbpHa XapakTepUCTUKA MPOrPaMHUX MPOAYKTIB. 3a/aul Ta €Tany KaJleHIapHOT0 MIaHyBaHHS
B yNpaBJIiHHI IPOEKTaMH1

JIx14 "3agadi Ta METOIM CTUCHEHHS TPUBAJIOCTI IPOEKTY" (JIeHHA)

3nificHeHHS ""CTHCHEHHS TPUBAJIOCTI", METOJIM CTUCHEHHS Ha 3JIOM; IIIBUJIKE BiJCTC)KYBaHHS.

JIx15 "IIponiecu niuaHyBaHHS MIPOEKTY — TPUBAIICTh POOIT 1 KasileHaap" (IeHHa)

niarpama ["aHTa; onTuUMi3allis KaleHIAPHOTO TUIAHY

JIx16 "IIporiecu TuraHyBaHHS TPOEKTY — TPUBAJIICTh PoOIT 1 KasieHap"

B3a€MO3B’A3KU pOOIT; BU3HAUEHHS [TOCIIJOBHOCTI pO0iT; KaJleHJapHe TUIaHyBaHHS

[Tp12 "TIpouecu miaHnyBaHHS MPOEKTY — TPUBAJIICTH POOIT 1 KaneHaap" (1eHHa)

B32€MO3B’SI3KU pOOIT; BU3HAUEHHS MOCI1OBHOCTI POOIT; KaJleHJapHe MIaHyBaHHS

[Tp13 "IIpouecu mianyBaHHS MPOEKTY — TPUBATICTH POOIT 1 KaneHaap" (J1eHHa)

miarpama ['anTa. OnTuMizarist KaJICHIApPHOTO TUIaHY

Tema 8. Tunu npoekTiB 32 0co0MBOCTAMH (QiHAHCYBAHHSA

JIx17 "Tunu mpoeKTiB 3a 0COOMMBOCTAMU (iHAHCYBaHHA" (ICHHA)

IpOBiJIHI MOTUBM HaJaBada (piHAHCIB; MOXXJIMBOCTI CIiBIpali 3 HUMU. TUIHM NPOEKTIB 3a
ocobnmBoCTAMU (DiHaHCYBaHHS (1HBECTHIIIHI, CHOHCOPCHKI, KPeIUTHI, OFOKeTH1, OJaro/iiiHi);
KpayAQaHIuHI OBl IPOEKTH

[Ip14 "Tunu npoekTiB 3a 0coOTUBOCTAMHU (DiHAHCYBaHHS" (JIEHHA)

NpPOBiAHI MOTHUBHU HajJaBadya (iHAHCIB; MOXJMBOCTI CHIBIpaIi 3 HUMU. TUIIM NPOEKTIB 3a
0co0MUBOCTAMH (piHAHCYBaHHS (1HBECTHUIIIIHI, CHOHCOPCHKi, KPEUTHI, OI0JKETH1, OIaroiiiui);
Kpayi(aHIUHT OBl IPOEKTU

Tema 9. XapakTepucTnka npoueciB NJaHyBaHHS NMPOEKTY 3 YpaxXyBaHHAM ob.jacrteit
YHPABJIiHHS NPOEKTaMHU




JIk18 "XapakTepucTuka IpoleciB IUIAHYBAHHS IPOEKTY 3 ypaxyBaHHSAM o0yacTei yrnpaBiIiHHSA
npoekTamu' (JIeHHa)

3MICT; CTPOKH; BapTICTh; SIKICTh; JIIOJCHKI pecypcu (opranizamiitHa ctpykrypa (Organizational
Breakdown Structure), meton Jlendi Ay qOCSITHEHHS KOHCEHCYCY €KCHEepTiB). KOMYHIKaIlii;
pu3UKH (MaTpuUIld BiporigHocTei 1 HachiakiB (Probability and Impact Matrix)); moctaBku

[Ip15 "XapakTepucTuka MpoleciB MIaHYBaHHS MPOEKTY 3 ypaxyBaHHSAM oOliacTel yrmpaBIiHHS
npoekTaMu" (IeHHA)

3MICT; CTPOKH; BapTiCTh; SAKICTh; JIOJACHKI pecypcu (opraHizaiiifHa crpykrypa (Organizational
Breakdown Structure), meton Jlendi nis mocITHEHHS KOHCEHCYCY €KCIEepTiB). KOMYHIKaIIIT;
pu3HKH (MaTpuIls BiporigHocTei 1 HacmiakiB (Probability and Impact Matrix)); moctaBku

Tema 10. IIpouecu BukoHanHs. IIponecu MOHITOPHHTY MPOEKTY

JIx19 "IIpornecu Bukonanus. [Iporiecu MOHITOPUHTY MPOEKTY"

IIPOLIECH BUKOHAHHS 33 PI3HUMHM O0JIACTSIMH YIIPaBJIIHHS IPOEKTaMH; IPOLIECH MOHITOPUHTY 3a
pPI3HUMHU 00JaCTMM YHPaBJISIHHS NPOEKTaMHU. JOKYMEHTYBAaHHS INPOILIECIB BUKOHAHHS Ta
MOHITOPHHTIY; 1HAUKaTOpH; 3anuT Ha 3MiHU (Change Request)

JIx20 "VYrpaBiiHHS 3aKyHIiBISIMHU Y TPOeKTi" (IeHHA)

3abe3nedeHHs 3aKyMiBelb Y MPOeKTi. AHami3 "3pooutn abo kynmutu'". OOrpyHTyBaHHS GOpPMHU
npuadanns. Bubip TUIy KOHTpakKTy.

JIxk21 "YupaBiaiHHS KOMaHI010 IPOeKTy" (IeHHA)

OcHOBHI CKJ1aJI0B1 mpotiecy ynpaniiHHa. CucTeMa ynpaBiiHHS KOMaHI0I0 MEHEKEPa MPOCKTY.
Pucu eextuBHOT KOMaHIH.

[Ip16 "Ilponiecu BukoHaHHS. [Ipomiecn MOHITOPUHTY TTPOEKTY" (JIeHHA)

[Tporiec BUKOHAHHSA 3a pi3HUMU 00JaCTSIMH YIIPABIiHHS IPOEKTaMU; MPOIIECH MOHITOPUHTY 3a
pPI3HUMHU 00JacTSIMH YHpPaBJISIHHS NPOEKTaMH. JOKYMEHTYBAHHS IMpOLIECIB BUKOHAHHS Ta
MOHITOPHHTIY; 1HAUKaTOpH; 3anuT Ha 3MiHU (Change Request)

[Tp17 "YupapniHas mpoekToM"

Cucrema ynpaBiiHHS KOMaHJIOI0 MeHeKepa MpoeKTy. Pucu epekTrBHOT KOMaHaAU. YTIpaBlliHHSA
3aKyHIBJISIMU B TIPOEKTI

Tema 11. YnpasiaiHHs sIKiCTIO IPoeKTy. BuauMicTs npoexkty

JIx22 "VrpaBiiHHSA SKICTIO IPOEKTY."

3a10BOJICHHS TTOTPEO IITLOBOT TpynH; MUK Jleminra.

JIx23 "Buaumicts poekTy" (1eHHa)

KepiBHI NpHHIXIN 1110]I0 BUIUMOCTI IPOEKTY; KOMYHIKalliif{Ha AisTBHICTD 1 pe3yIbTaTH. OCHOBU
yCHIIIHOI KOMYHIKaIlii; iHpopMaliiHi Ta MPOMOLIHHI IHCTPYMEHTH; KOMYHIKaliiiHUI maH;
HEePEIIKON BUJUMOCTI IPOEKTY




[Tp18 "YnpaBniHHSA AKICTIO MPOEKTY. BuaumicTs npoekTy" (IeHHa)

3aJI0BOJICHHS MOTPeO 1iIboBOI Tpynu; muka Jeminra. KepiBHi NPUHIIUTN MO0 BUIUMOCTI
NpPOEKTY; KOMYHIiKaliliHa MisNBHICTh 1 pe3yJbTaTH. OCHOBU YCHIIIHOI KOMYHIiKamii;
iHdopmariiiHi Ta TPOMOIiHHI IHCTPYMEHTH; KOMYHIKalliiHUHA TJIaH; MEePEeIKOId BUIUMOCTI
MPOCKTY

Tema 12. IIponecu 3aBepiieHHs MPOEKTY

JIk24 "IIponiecu 3aBepieHHs NPOEKTY" (Ie€HHA)

noompaifioBanHsa B mpoekTi (Rework); mpunuHeHHS mpOEKTy. 3aKPUTTS MPOEKTY; MPOEKTHA
3BITHICTH

[Tp19 "llponiecu 3aBepiieHHs TPOEKTy" (JIeHHA)

noomnpaiftoBaHHs B mpoekTi (Rework); npunuHeHHs mpoeKkTy. 3aKpUTTS MPOEKTY; MPOEKTHA
3BITHICTb

[1p20 "TudepentiiioBanuii 3amik"

[TpoBeneHHs AU EPEHITIHOBAHOTO 3aJ1iKy BIAMOBIIHO 0 PETJIAMEHTY

9. CTparerisi BUKJIAJAHHS TA HABYAHHS

9.1 Metoau BUKIagaHHs Ta HaBYaHHS
Jlucuurutina nepeadayae HaBYaHHS Yepes:

MHI1 HaBuanns Ha ocHOBI nociimkens (RBL)
MH2 [HTEpaKTUBHI JEKil

MH3 Hocnigauiibka poboTa

MH4 [IpakTHKO-OpiEHTOBAaHE HABYAHHS

MHS5 [IpoexTHUI MeTOT

MH6 CamocriiiHe HAaBYaHHS

BuxiageHHs TEOPETUYHOTO MaTepialy 3 BUKOPHUCTAHHSIM OMOPHOTO MYJIbTHMEAia-KOHCIEKTY;
MMOCTAaHOBKA MPOOJIEMHHUX MUTaHb, BUKOHAHHS HaBYAJIBHOTO MPOEKTY, 3aCTOCYBAaHHSI MIHI-TUCKYCIi,
BUKOHAHHS MOUTYKOBHX 1 TBOPYUX 3aBJIaHb 13 BUKOPUCTAHHSIM TEOPETUYHOTO MaTepialy; pobdoTa
MaJIUX TBOPYHMX TPYIT; CAMOCTIHHUNA MOIIYK HEOOX1THOT JOBIIKOBOI iH(OpMaIlii B pi3HOMaHITHUX
EJIEKTPOHHHX pecypcax; KOHCYIbTAIlii BUKIa[aqa.

BukopucToByBaHi B X011 BUBYEHHSI JUCHUILTIHA METO/IN CIIPUAIOTH (OPMYBAHHIO TAKUX 3arajbHAX
koMrieTeHTHOCTel: 3K6 3HaHHS Ta po3yMiHHS NMpeAMETHOI 00sacTi Ta po3yMiHHS mpodeciiHoi
nisttbHOCTL. 3K9 3nmatHicTs BunTHCS 1 OBOJoAiBaTH cydacHuMU 3HaHHsAMHU. 3K10 3patHicTh 10
MOIITYKY, 0OpoOIeHHS Ta aHai3y iH(OpMALii 3 Pi3HUX JHKEpElL.

9.2 Buan HaBYaJILHOI JISUTBHOCTI

HJ1 [TiaroroBKa KypcoBoi podoTu

HJI2 BukoHaHHs IpaKTUYHUX 3aBIaHb




H/13 Enexrponne HaBuanHs y cucremax (Google meet)

H/14 [TinroToBKa 10 MOTOYHOTO Ta MiJCYMKOBOT'O KOHTPOJIIO

HAS [TiaroToBKa MyIbTUMENIMHUX TIPE3CHTAILIH

H/16 Po6ora 3 miapyyHrKaMu Ta peieBaHTHUMH 1HOOPMAIIHHUMH JHKEPEIIaMH

10. Metoau Ta KpuTepii OiHIOBAHHS

10.1. Kputepii oriHtoBaHHSA

Busnauenusa

YoTtupubdanabHa
HalllOHAJIbHA IIKaJIa
OLIHIOBAHHS

PeliTuarosa 6anbHa
IIKAJIa OL[IHIOBAHHS

BiagMiHHE BUKOHAHHS JIMIIE 3 HE3HAYHOK KUJIBKICTIO

5 (BiIMIHHO) 90 <RD <100
MTOMUJIOK
Buie cepeHbOro piBHSA 3 KiJbKOMa MOMUJIKAMU 4 (nobpe) 82 <RD <89
3arajsioM mpaBuJibHAa poOOTa 3 MEBHOK KIJIBbKICTIO
P P 4 (m06pe) 74 <RD < 81
MTOMUJIOK
Hernorano, aje 31 3Ha4HOKO KIJBKICTIO HEIOMIKIB 3 (3210BUJIBHO) 64 <RD<73
BukoHaHHS 33710BOJIbHSIE MIHIMAIBHUM KPUTEPIIM 3 (3a10BLIBHO) 60 <RD <63
MoxuBe MOBTOPHE CKIIAJJaHHS 2 (He3a10BUIBHO) 21 <RD <59
MokIiiBe 0JJHOPa30BE MOBTOPHE CKIIAJaHHs 2 (He3a0BUIBHO) 0<RD<20
10.2 Metoau MOTOYHOTO (POPMATUBHOTO OLIHIOBAHHS
XapakTepucTuka Jennaiin, THKHI 3sopornuii
P P e i 3B'S130K
MCDOI Ye pe3s
Tectu (aBTOMaTH30BaHI OmpalmoBaHHs
JUCTOMAan .
TECTH) AJIsI KOHTPOJIIO Tect 2024 poxy pe3yJbTaTiB Ha
HABYAJILHUX JIOCSTHEHb HPaKTHIHOMY
3100yBauiB 3QHSTTI
M®O2
. , . Ha xoxHomy | besnocepenHbo
OnutyBaHHS Ta yCHI 3'sicyBaHHS piBHS 3HAHb Ta .
. . MNPaAKTUIHOMY miciasa
KOMeHTapl BHUKJIa1a4va 3a PO3YyMIHHA NPEIMETY BUBUYCHHSA .
o 3aHATT1 OMMUTYBAHHHA
HOTO pe3ysbTaTaMu
M®O3 Ha koxunomy | Besmocepentbo
‘o Hpe3eHTau11 TOTYKOTbHCHA .
3axuCT Mpe3eHTallii Ta . ! HPAKTHYHOMY | TIiCJIs
. B1AITIOB1AHO A0 IIMTaHb TCMU . .
pecbepaTlB 3aHATTIL npe3eHTal
M®O4
[TpoMmixkHE OIIHIOBAHHS
BUKOHAHH . . . besnocepenuso
T — [Ipomixue oniHOBaHHS KypcoBoi | JlucTtoman Hicis
Y . pPOGOTH 2024 .
MOIITYKOBO-JOCIITHALIEKOTO nepeBIpKHU
3aBaaHHsA (IArOTOBKA,
MPE3EHTAIlisl, 3aXHCT)




M®O5

HananHs 3B0poTHOTO
3B’SI3KY PO pe3yJIbTaTH
NEePEeBIPKU HaBYATbHHUX
JOCSTHEHB 37100yBayiB 3a
Marepiajaom, 1o

Binnosial Ha 3aHATTIX

Koxue
NpakTHUYHE
3aHIATTS

Bbesnocepennbo
ITiCTIST BUCTYITY

BUBYAETHCS
. . besnocepennso
M®O6 Camocriline npoxomxeHHs oH | Ilimcymyk 3a Hicis pei
CaMoo11iHKa TOTOYHOTO JallH Kypcy 3 MPOHJACHHUX TEM | MepIIuM
HPOXOKCHHHS
TECTYBaHHS KypCy MOAYyJIEM

OH JIaliH KypCy

10.3 Meroau miJICyMKOBOTO CYMaTHBHOTO OI[IHIOBAHHS

XapakrepucTuka Jennaiin, THKHI 3sopornuii
P P : i 3B'S130K
. Bnpoagosx
MCO1 Bkawovae BignpamoBaHHS . pox
. | 3rigHoO HaOmUuCaHHSI
Hanucanns Ta 3axuct HAaBHYKH 3aIIOBHEHHS IPOEKTHOT .
506 SASBKIL po3kiamy KypcoBOT
KypCOBOi po0OTH poGorn
MCO2 5
€310CePeTHBO
BukonanHs Ha . pea
. . JoonmpaunmwBaHHA nicns
IHIUBIyaJIbHUX NPaKTHYHOMY
) 3aNMPONOHOBAHOTO MPOEKTY | - MPE3EeHTOBAHOTO
PO3paxyHKOBO-aHAIITUYHUX 3aBIAHHA
3aBJaHb
MCO3 .
IIinrotoBka no npaktuyHoro | Ha xoxxHOMy
Bucrtynu Ha npakTuyHuX . : o besnocepennro
. 3aHATTA 3TI'1JHO BI1AIIOB1JHO1 NPpaKTUYHOMY .
3aHATTAX 3T1IHO TEM . HICIISl BUCTYITY
. TEMHU 3aHATT1
JUCLUIUIIHU
MCO4
Bucryn 3 npe3eHrarieio Ha
N be3nocepennbo
MaiOyTHBOTO MPOEKTY, 1110 Bucryn MPaKTHYHOMY )
. MICJI BUCTYILY
Oy/ie IOKJIaIeHO B OCHOBY 3aHATTI
KypCcoOBOi pob0oTH
MCO5
Buctyn 3 npe3enrariieio Ha
OIO/IKETY MPOEKT 0 Bucryn PaKTHYHOM besnocepearro
JRRETY TP Y, I Y patrn Y| micns BHCTyay
IIOKJIaJICHO B OCHOBY 3aHATT1
KYpPCOBOi poOOTH.
MCO6 i 5
. . o iICyMKOBeE €3M0CcepeIHBO
IIpomikHUN MONYIBHUN acy . pea
. . 3aHATTSA nicas
KOHTPOJIb ¥ opMi [TpoxomKeHHs OH JIaiH Kypcy
. Nepumoro NPOXOKCHHS
MPOXOJKEHHS OH JIAH MOIYIIIO Kypey

Kypcy 3a TEeMaMH

KoHTponpHi 3axo1u:




MoxnuBicTh
MakcnmajpHa TMEPECKIIaTaHHsA
KIJIBKICTB 3 METOIO
OaiiB T IBUIIIEHHS
OIIHKHN
IHepumii cemecTp BUBYEHHS 100 6anis
MCO?2. BukoHaHHs 1HIUBITyaJbHUX PO3PaXyHKOBO-aHATITHYHUX 24
3aB/laHb
tectu (2x12) 24 Hi
MCO3. Buctymnu Ha NpakKTUYHUX 3aHATTAX 3T1IHO TEM AUCLUILIIHU 60
Buctynu 3 npeszenTartiero (10x6) 60 Taxk
MCO4. Buctyn 3 npe3eHTaiieo MaildyTHBOTO MPOEKTY, 110 Oyie 3
MOKJIAJICHO B OCHOBY KypCOBOi pOOOTH
Buxonanns 3aBnanns (8x1) 8 Tak
MCOS. Buctyn 3 nmpe3eHTaiie 010KeTy MPOEKTY, IO MOKIaASHO 3
B OCHOBY KypCOBOi pOOOTH.
Buxonans npoekra (3x1) 3 Tak
MCO6. IIpoMi>xkHUN MOAYJTBHHI KOHTPOJb y (hOopMi MTPOXOHKEHHS 5
OH JIaliH KypCy 3a TEMaMH
5 Tak
Kypcosa pobora:
MOoIHBICTh
MakcumainbHa MEepeCKIaJaHHsA
KIJIbKICTB 3 METOI0
OaniB 1 ABUILIEHHS
OLIIHKH
Ilepumii cemecTp BUBYEHHS 100 6anis
MCOI. HanncanHs Ta 3aXMCT KypcoBoi poOoTH 100
100 Hi

MOHynBHO—peﬁTHHFOBa CHUCTCMAa

11. PecypcHe 3a0e3ne4eHHsI HABYAJIbLHOI JUCUMILIIHH

11.1 3aco0u HaBYaAHHS

3H1

biGmioreuni ponau

3H2

MynpTuMeia, Bifeo- 1 3BYKOBIATBOpPIOBaJlbHA, MPOEKIifiHa amaparypa
(BineokamepH, MPOEKTOPH, EKpaHHU, CMAPTAOIIKH TOIIO)

11.2 TadopmariitHe Ta HaBYATHHO-METOIUYHE 3a0€3MEUCHHS

OcHoBHa JliTepaTypa




bnara H. B. YnpaBninHsg npoektamu : HaB4anbHUI nocionuk / Haranig bnara. -
JIpBiB: JIBBIBCHKUI Iep KaBHUM yHIBEPCUTET BHYTpILIHIX crpas, 2021. - 152 c.

I'opbauenko C. A. IIpoekTHHIT MEHEXKMEHT : HaBYaIbHO-METOANYHUNA MOCIOHUK

2 IJIs. MIATOTOBKYU 3/100yBaviB BUIOI OCBITH ranysi 3HaHb 12 «IH(bopmariiini
texHozorii» / C. A. I'opbauenko. - Oxeca : HY "OIOA", 2020. - 263 c.
3 [TpoexTHMIT MeHEHKMEHT y 3aknanax ocBitTu: Ilpakrukym [Tekcr] / M.K. Kena. —

Yepniris : SCRIPTORIUM, 2023. — 148 c.

JonmomixkHa JiiTeparypa

MupomranueHko I'. YipapniHHS pU3uKaMu MiANPUEMHHUIBKUX CTPYKTYP: aCIEKTH

1 pu3uK-MeHeKMeHTy. ExoHomika Ta cycmineeTBOo. 2022. Bum. 44. DOI:
https://doi.org/10.32782/2524-0072/2022-44-47
) Yepuuk JI. [IpoexTHU MeHeqKMEHT: MeTOoANYHI BKa31BKU O CaMOCTIHHOI

po6otu. JIyupk: CHY imeni Jleci Ykpainku, 2020. 126 ¢

Indopmaniiini pecypcu B InTepHeri

CaiiT BUBUEHHS Cy4acHHX METOJOJIOTIH KepyBaHHS NMPOTPaMHUMHU IPOEKTAMH:

! http://www.scrumhub.com/

) Cair "Kynetypa 1 KpeaTUBHICTH":
https://www.culturepartnership.eu/ua/publishing/project-management

3 On naH kypc "OCHOBM THPOEKTHOTO MEHEIXMEHTY

"https://prometheus.org.ua/course/coursev:PrometheustBASICPM101+2022 T1




MNPOIT'PAMA HABYAJIbHOI JUCHUITJITHA

HagyanbHa po0doTa, ayIMTOPHHUX IF'OAHH

Camocriiina po0oTa 3100yBaya BHIIOT OCBIiTH

3a BUAAMH, T'OIHH
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1 2 3 4 5 6 7 8 9 10 11 12 13

JeHHA ()opMa HABYAHHSHA
1 IIpoexT 5K 00’ €KT yIpaBIiHHAS 12.5 10 6 4 0 2.5 1.5 1 0 0 0
) Ininiamis TPOEKTY — Bifl iziei 0 MPHARATTA PillIeHHA NPO yHaCTb M 5 4 ) ) 0 1 0.5 05 0 0 0
Hey4JacTb OpraHizarii B IPOEeKTi
3 [Tpouecu nianyBaHHS MTPOEKTY — L1JIi Ta pOOOTH 10 8 4 4 0 2 1 1 0 0 0
4 [IpeameT cowiaIbHOTO MPOEKTYBAHHS 5 4 2 2 0 1 0.5 0.5 0 0 0
5 [Ipornecu mraHyBaHHS MPOEKTY — OFOKETYBaHHS 15 12 6 6 0 3 1.5 1.5 0 0 0
6 IIpomecu mianyBaHHS IPOEKTY — OFOPKETYBaHHS 10 8 4 4 0 2 1 1 0 0 0
7 [Tpouecu niiaHyBaHHS IPOEKTY — TPUBAIICTH POOIT 1 KalleHaap 15 12 8 4 0 3 2 1 0 0 0
8 Tury mpoekTiB 3a 0COOIMBOCTIMH (hiHAHCYBAHHS 5 4 2 2 0 1 0.5 0.5 0 0 0
9 XapaKTevacha TPOLECiB IUIAHYBAHHS POCKTY 3 yPaXyBaHHAM 5 4 ’ ) 0 1 0.5 0.5 0 0 0
obuiacTeil ynpaBiiHHS IPOEKTaMH
10  |IIpouecu BukoHaHHs. [Iporiech MOHITOPHUHTY MPOESKTY 12.5 10 6 4 0 2.5 1.5 1 0 0 0
11 YnpainiHHS SKICTIO TPOEKTY. BUauMicTh npoexTy 7.5 6 4 2 0 1.5 1 0.5 0 0 0
12 |IIpouecu 3aBepIleHHs IPOEKTY 7.5 6 2 4 0 1.5 0.5 1 0 0 0
KonTponbHi 3axoau

1 JudepeHIiiHuii 3amik 6 0 0 0 0 6 0 0 0 6 0

IHnuBinyanbHI 3aBAaHHS




1 2 3 4 5 6 7 8 9 10 11 12 13
1 KypcoBa poboTta 30 0 0 0 0 30 0 0 0 0 30
2 HIII 1HMBIMyaJIbHI 3aBJaHHS 4 0 0 0 0 4 0 0 0 0 4
Bcvoeo 3 nasuanvHoi oucyunninu (Oenna ghopma Haguanus) 150 88 48 40 0 62 12 10 0 6 34
Camocriiina po0oTa 3100yBaya BUIIOT OCBIiTH
HaBuanbHa po6oTa, ayIMTOPHUX FOTHH 32 BHIAMH, TOHH
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3a04yHa ¢opMa HABYAHHA
1 [IpoekT sik 00’ €KT ynpaBIiHHS 12.5 4 2 2 0 8.5 8 0.5 0 0 0
) Inimiamis TPOEKTY — Bifl iziel A0 NPUHHATTA PIeHHs PO yHACTE TH 5 ) 0 ) 0 3 25 0.5 0 0 0
Hey4JacTh OpraHizarii B IpOeKTi
3 IIpotecu mranyBaHHS MPOEKTY — 11T Ta pOOOTH 10 2 0 2 0 8 7.5 0.5 0 0 0
4 [Tpeamer coniaabHOTO MPOEKTYBAHHS 5 2 0 2 0 3 2.5 0.5 0 0 0
5 [Ipouecu ruiaHyBaHHS IPOEKTY — OOKETYBAHHS 15 2 2 0 0 13 13 0 0 0 0
6 [Ipornecu mraHyBaHHS MPOEKTY — OFOKETYBaHHS 10 2 0 2 0 8 7.5 0.5 0 0 0
7 [Ipomecu mTanyBaHHS IPOEKTY — TPUBAIICTH POOIT 1 KalmeHaap 15 4 4 0 0 11 11 0 0 0 0
8 Ty mpoekTiB 3a 0COOIMBOCTAMH (hiHAHCYBAHHS 5 0 0 0 0 5 5 0 0 0 0
9 XapaKTCPI/ICTI/IKa TPOLECIB IUIAHYBAHHS TPOCKTY 3 yPaXyBaHHAM 5 0 0 0 0 5 5 0 0 0 0
obJiacteil ynpaBsiIiHHS IPOEKTaMH

10  [[pomnecu BukonanHs. [Iporiecn MOHITOPHHTY TIPOCKTY 12.5 4 2 2 0 8.5 8 0.5 0 0 0
11 VYrpaBmiHHS AKICTIO TPOEKTy. BUIuMicTh TpoekTy 7.5 2 2 0 0 5.5 5.5 0 0 0 0




1 2 3 4 5 6 7 8 9 10 11 12 13

12 | IIporecu 3aBepIieHHS IPOEKTY 7.5 2 0 2 0 5.5 5 0.5 0 0 0

KontponbHi 3axoau

1 nudepeHmiiHIH 3aITiK 6 0 0 0 0 6 0 0 0 6 0

[nauBigyanpHI 3aBIaHHS

1 KypcoBa poboTa 30 0 0 0 0 30 0 0 0 0 30

2 IHIII 1HMBIMyaJIbHI 3aBJaHHS 4 0 0 0 0 4 0 0 0 0 4

Bcvoeo 3 nasuanwHoi oucyunninu (3a0una gpopma naguanmsi) 150 26 12 14 0 124 | 80.5 | 3.5 0 6 34
Bepudikoano B Ocobucromy kabiHeTi © Hentp inpopMamiitHuX cuctem
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